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Government of the United States                         Affirmative Action Initiative for Women
NARRATIVE PROGRAM REPORT
NAME OF ORGANIZATION: AFFIRMATIVE ACTION INITIATIVE FOR WOMEN 
MONTH: JANUARY, 2022
	ACTIVITY NARRATIVE:



	Activities / Status of project implementation

Introduction 
The Department of State, U.S Embassy Abuja Nigeria on November 15, 2021 credited the first tranche, the account of the Affirmative Action Initiative for Women with the sum of three million, two hundred and forty thousand (N3,240,000.00)naira only to achieve the following stated Objectives: 

To renovate 7 classroom block at Community Primary School Isigwe Ugbawka (1,270,890.00) construct 3VIP toilets (1,040,445.00), pay salaries for the program manager (342,630.00), contractual fees for the contractors (501,795.00) and for part payment of Local transport (84,240.00). Three million (3,000,000) has been expended leaving the balance of two hundred and forty thousand (240,000) naira only. See Annex 1 for the breakdown. 
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Clearing of site                    ENSUPEB addressing the pupils on the re-location to new place 

All the relevant stakeholders were contacted and notified accordingly and a meeting was held with the identified stakeholders to the project (NCAA, ENSUPEB, President general of the community PG, School Based Management Committee SBMC, Site Engineer, the Head Teacher and some members of the community). During the meeting, the following decisions were reached. 

1. 5 member committee comprising of the PG, SBMC, Head teacher, woman leader and Site Engineer was inaugurated to be in charge of the work. 

2. Re-location of the pupils to the nearby Community hall 
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Upper Primary in the community Hall

3. Mobilization and submission of quotations 

4. Mode of payment and kick off date agreed 

The table below shows the activities and the Status of implementation.
 ACTIVITIES                            STATUS OF PROJECT                                      REMARKS 

                                                        IMPLEMENTATION                

                                                          Start               On-going                 Completed
1. Clearing of sites                   18/11/2021         -                       20/11/2021  

2. Hire of contractors               18/11/2021         -                       25/11/2021

3. Submission of Quotations    26/11/2021         -                       27/11/2021

4. Defence of Quotations         30/11/2021         -                       2/112/2021

5. Purchase of Materials          2/12/2021           -                       2/12/2021

6. 60%mobili. Of Contract.     2/12/2021           -                       4/12/2021

7. Laying of Blocks                 5/12/2021         18/12/2021       4/1/2022

8. Construction of Toilets        18/11/2021       On-going            -
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Construction of toilets still on-going 
9. Construction of windows/doors    30/11/2021         -                   29/12/2021
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Finished windows ready for fixing 
10. Removal of Old Zinc               15/1/2022            -                    26/1/2022  
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	Successes of project implementation

At least 60% of the work has been  completed as a result of the under listed  strategies in place: 
1. Effective planning and review meetings and control organized by relevant stakeholders for the project helped the project to continue despite the fact that the community did not provide their counter-part contributions, but they showed ownership of the project by ensuring safety to the materials bought. 
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NCAA with Official from ENSUPEB having inception meeting with community leaders at the school premises 
2. Clearly written and signed Agreement on the mode of payment between NCAA and the contractors. Each contractor was to receive his/her payments in three installments (60%, 20% and 20%).

3. Inauguration/formation of 5 member committee for the project which the head-teacher was the chairperson.  

4. Competent site engineer with requisite skills and knowledge in construction and renovation and monitoring.

5. Availability of fund from U.S.Embassy 
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Previously, short and incomplete               Now, blocks layed to raise the demarcation and 

Demarcation of each class.                          separate each classroom.
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All demarcations laid and plastered. Roofing sheets and roofing materials purchased
 and Carpentry works on-going            and available for fixing 



	Problems of project implementation

1. Gross under –estimation of the project – the total number of windows in the school was 36 instead of 14 as budgeted. One classroom is as big three rooms merged together. The damage in the school is much more compared to what it was when proposed. 
2. Inflation/high cost of labour and materials. Between the proposed time and the fund release period, there was a wide and noticeable variance in the cost and price of labour and materials. For instance, a bag of cement which sold at N2, 500 at the proposing stage has increased to N4, 900, labour charged at N108, 000 by a mason has increased to N380, 000 which is more than 100% increase.
3. Scarcity of Water in the community – A tank of 1000 liters which was sold at N5, 000 was purchased at N14, 000 because of dry season and non-availability of water in the community. Two tanks were purchased which was unbudgeted for. 

4. Attitude of some community members towards the project which would have been a disaster if not properly checkmate by the Committee. Everybody wants to be in the project.

5. Bad terrain 

6. Sit at home and other enforced holidays disrupts the smooth running of the project. Work would have completed by March but due to the above.  



	Remaining Activities and Timeline
S/N                            Activities                                                                              Timeline 
1.            Zincing and roofing                                                      January – February 2022   

2.            Fixing of doors &windows &outside Plastering and     January-February 2022
3.            Painting                                                                          February, 2022         

4            Digging of well Water                                            March, 2022 (Availability of Funds                                                                                   
 5               Putting ceiling Fans                                                March 2022 (Availability of Funds)                                                                                          


	Impact Statement

More pupils have been enrolled into the school. The population of the school has increased from 245 to 285 in January 2022 (Head Teacher’s Statement on the 16th of January) during the review meeting with the committee. There is possibility that the school children will begin to enjoy the school feeding program of the government (ESUPEB Officials).  



Annex 1- breakdown of the expenditure.
	ITEM
	QTY
	UNIT PRICE(#)
	TOTAL PRICE(#)

	Sand
	1 trip
	25,000
	25,000

	Gravel
	1 trip
	48,000
	48,000

	Cement
	30 bags
	4500
	135,000

	Water
	2 tanks
	
	23,000

	Blocks
	750
	230
	172,500

	2*3 wood
	150
	350
	52,000

	2*4 wood
	40
	550
	22,000

	6 Pan weight 3'' nail
	
	
	1800

	Planks
	20 pcs
	1200
	24,000

	Binding wire
	1 roll
	
	14,000

	7*7 wood
	25
	4000
	100,000

	12MM rod
	20
	4550
	91,000

	6MM rod
	
	
	9,500

	Fesher Board
	30
	1300
	39,000

	2*4*18 wood
	20
	900
	18,000

	3'' nail
	1 bag
	
	13,000

	4'' nail
	1 bag
	
	13,000

	Roofing sheets
	14 bundles
	
	420,000

	Window
	13
	30,000
	390,000

	Doors
	6
	31,000
	186,000

	Transport for conveying materials to site
	
	
	43,200

	Labour for clearing of site.
	
	
	10,000

	Payment for Mason work
	
	
	280,000

	Payment for Carpentry work
	
	
	100,000

	Payment to Site Engineer
	
	
	200,000

	Payment to building Contractor
	
	
	100,000

	Program Officer salary for 6 months
	
	
	470,000

	TOTAL
	
	
	3,000,000
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